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The Lab @ DC: Stronger Evidence for a 
Stronger DC
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What We Do:
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What We Do:
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Who We Are
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https://thelab.dc.gov/index.html#team


Here’s An Example: 
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Anchor Management: 
A Field Experiment Encouraging 
TANF Participants to Meet Program 
Deadlines

Katherine N. Gan, Karissa Minnich, Ryan T. Moore, & David Yokum

Pre-Analysis Plan: https://osf.io/dsh3q/ 

Paper: https://osf.io/5fjvx/

Project Page: http://thelabprojects.dc.gov/benefits-reminder-letter 
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https://osf.io/dsh3q/
https://osf.io/5fjvx/
http://thelabprojects.dc.gov/benefits-reminder-letter


Temporary Assistance to Needy 
Families (TANF) in DC

• Federal block grant: 
– Income, job training, …

• 12,000 low-income families
– 4% of DC’s population

• 53% live in Wards 7 & 8

• Emphasis on family stability
– continuity → inc stability
– avoid reapplication (longest)
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DC TANF Experience

• Very generous

• Change in annual recertification process

• First recertification (2017)
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DC TANF Experience

• Very generous

• Change in annual recertification process

• First recertification (2017)

• Successful recert: families
– Continuous benefits
– Quick process
– More favorable eligibility rules

• Successful recert: DHS
– Relatively easy to process
– Fewer notices
– Fewer system actions
– Less foot traffic at Service Centers
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DC TANF Experience
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So, encourage recert! 
• Very generous

• Change annual recertification policy

• First recertification (2017)

• Successful recert: families
– Continuous benefits
– Quick process
– Favorable eligibility rules

• Successful recert: DHS
– Relatively easy to process
– Fewer notices
– Fewer system actions
– Less foot traffic at Service Centers
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Recertification & Reapplication Rates
2017 Q1
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Recertification & Reapplication Rates
2017 Q1



Let’s Test!
 Can a reminder letter

(designed with insights from behavioral science)

 increase timely TANF 
recertifications?
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Standard Communications
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Standard Communications
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+ Behaviorally-Informed
Reminder Letter

Standard Communications
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Recertified Difference

Standard Communications 39.6%

5.8pp*
+ Behaviorally-Informed   
   Reminder Letter

45.4%
*p<0.05
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Recertified Difference

Standard Communications 39.6%
5.8pp*

+ Behaviorally-Informed   
   Reminder Letter 45.4%

Specific Date 44.8%
1.6pp

Open Date 46.4%

*p<0.05
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If all households in 2017 were sent the best 
performing reminder letter, an additional

would have recertified & continued their
TANF participation uninterrupted

766 families
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Last Recert 
Cohort

Nov 2017

The Lab helps DHS
mail “open” letters

Present results to 
DHS senior staff

Policy change: 
Lab trains DHS

DHS sends “open” letter to all 
recertifying families

Apr/May 2018 May 2019May 2018

DHS Applies 
Model to 

SNAP

Expansion



24



Sam Quinney 
Director, The Lab @ DC
Sam.Quinney@dc.gov
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TheLab.DC.Gov 
Executive Office of the Mayor
Office of the City Administrator

@TheLab_DC  on Twitter
@thelabdc on GitHub

osf.io/institutions/thelabatdc/ on OSF 

https://thelab.dc.gov/
https://twitter.com/thelab_dc?lang=en
https://github.com/thelabdc
https://osf.io/institutions/thelabatdc/

